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Appendix 1 

 
London Assembly (Plenary) – 9 November 2011 

 
Transcript of Item 13: Question and Answer Session with Transport for London 

 
Q 128/2011 - TfL Decisions  

Valerie Shawcross 

Which single decision you have made during your time as Chair of TfL do you most regret? 

 

Boris Johnson (Chair, TfL):  Obviously I have wrestled with that one and it would be fair to say, 

having reviewed all the things I regret, probably the thing I regret most is not being more vociferous 

in championing some of the things that we have done and not being sufficiently emphatic about some 

of the successes. 

 

I would single out for you the biggest upgrade of the network in the history of the Tube and the 

success in establishing Crossrail which was in the teeth of a lot of scepticism at the time.  Members of 

the Assembly will recall we were told that we could have either Crossrail or the Tube upgrades - you 

could not have both.  There were Cabinet Ministers of the current coalition Government who were 

very sceptical about Crossrail and we succeeded in doing that.  I do regret that we were not able to 

get the message across to the public about the disastrous public private partnership (PPP) which the 

previous administration entered into and which we scrapped -- 

 

Valerie Shawcross (AM):  Chair, my question is about the decisions -- 

 

Jennette Arnold (Chair):  I am just going to remind the Mayor the question was about which ‘single 

decision’ so can you identify a single decision?  If not, we will move on to another question. 

 

Boris Johnson (Chair, TfL):  Yes.  As I said, my regret is that we were not sufficiently vociferous in 

publicising some of the successes that we have had.  It would be only fair to Val to explain why I have 

taken that decision and why I want to answer her question in that way.  It is a singularly posed 

question and it deserves some amplification because, of all the things that I might regret, it is 

important for me to ram this home. 

 

I regret that the public is not, for instance, sufficiently aware of what we have done with Oyster Pay-

As-You-Go and is not sufficiently aware, by the way, of the fantastic improvement that we have just 

announced in the system for alerting you when your bus is coming -- 

 

Jennette Arnold (Chair):  Assembly Member Shawcross, do you have a follow up question? 

 

Valerie Shawcross (AM):  Thank you very much, Chair -- 

 

Boris Johnson (Chair, TfL):  It would be a great thing if people -- 

 

Valerie Shawcross (AM):  -- because what I hear from the Mayor is no regrets basically. 

 

Boris Johnson (Chair, TfL):  If you want to have an answer I am giving you one. 
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Valerie Shawcross (AM):  You are not talking about the decisions you have taken and if you say 

you do not regret any of the decisions then that is an answer I could understand but it isn’t one that I 

would agree with.  Do you not regret at all agreeing with the Government to put up the fares by 

inflation and 2% every year, given that now we are in an appalling recession and the cost of living has 

gone sky high?  We have just been talking about fuel bills and families, and low paid workers are in 

real distress in this city at the moment. 

 

Someone working on the national minimum wage earns £6.08 an hour so they are on a gross pay of 

£225 a week.  Do you have any idea how many hours someone earning the minimum wage in London 

has to work to pay for a Zone 1-6 Travelcard to get to work, or will do in January 2012 when your 

fares go up?  Have you any idea what proportion of their income that is going to take? 

 

Boris Johnson (Chair, TfL):  You asked whether I regretted taking a decision with the Government 

about fare packages which is completely wrong, Val, as you know.  Decisions on fares are taken by the 

Mayoralty.  If you look at what happened to fares under Network Rail, they have gone up by more, up 

by Retail Price Index (RPI) plus 3%.  It is complete nonsense to say that - what we have done is hold 

fares down lower than the Government was instructing rail services so I really think you must not talk  

-- 

 

Valerie Shawcross (AM):  You are accepting responsibility for decisons to put up the fares in 

London -- 

 

Boris Johnson (Chair, TfL):  -- complete nonsense about the way fares are set. 

 

Valerie Shawcross (AM):  When you were accepting that responsibility for putting up the fares, 

Chairman, do you have any idea how long somebody on a minimum wage working full time in London 

has to work to earn to pay for a Zone 1-6 Travelcard?  Give us a guess.  Broadly. 

 

Boris Johnson (Chair, TfL):  I am perfectly happy to give the calcuation to you at a later date.  I am 

not going to try to perform it now.  I am sure she has.  It is not irrelevant to people in this city that we 

have not only championed the London Living Wage and very successfully promoted it but, in the 

course of all the arguments about fares, we have been absolutely straight and honest with the public - 

unlike the previous administration, which you supported, that went into the election in 2004 

promising to keep fares in line with inflation and then cynically, the election having been won, ratted 

on that and put them up by 12% or more.  I think people will listen to what you have to say -- 

 

Valerie Shawcross (AM):  On your decisions, Mr Mayor, on your decisions. 

 

Boris Johnson (Chair, TfL):  -- about fare increases and they will contrast them with what we have 

done -- 

 

Valerie Shawcross (AM):  When you took the decision -- 

 

Boris Johnson (Chair, TfL):  -- and they will think that we are providing, in tough times, sensible 

balanced leadership that protects London’s transport infrastructure and delivers an outstanding and 

improving service for London. 
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Valerie Shawcross (AM):  When you took the decision to put the fares up, Mr Mayor - you are 

saying you think it was a sensible decision to put the fares up by RPI plus 2% every year - did you 

know that it would cost somebody on the minimum wage up to one fifth of their annual take home 

pay, even if they are working full time, to pay for a Zone 1-6 Travelcard.  Was that part of your 

calculations? 

 

You mentioned the London Living Wage and we all very much support the London Living Wage.  A 

typical London Living Wage staff member might be, for example, a cleaner in your own office.  After 

tax and National Insurance a full time cleaner would be probably bringing home just under £13,000 - 

about one thirtieth of the salary that you cope on, Mr Mayor.  Yet, if she buys a seven day bus pass 

every week for her working year it is one thirteenth of her annual take home pay.  When you looked at 

-- 

 

Boris Johnson (Chair, TfL):  Can I respectfully make a point to you, Val.  That is a point that you 

could well have made ... 

 

Valerie Shawcross (AM):  -- the decision to put up the fares, Mr Mayor, did you take into account 

the fact that there are 2.7 million workers in London who earn £20,000 or less?  Did you think about 

that? 

 

Boris Johnson (Chair, TfL):  Of course I take into account every possible consideration in putting 

up fares and I respectfully put it to you, did you consider those discrepancies in income when you 

acceded to epic rises, record breaking rises, in 2004, 2005 and 2006?  I do not believe that you did.  I 

think that people will find it absolutely incredible that you are now talking in these terms -- 

 

Valerie Shawcross (AM):  Can I put it to you that what you are doing, as usual when you find a 

question difficult, is two things; you filibuster -- 

 

Boris Johnson (Chair, TfL):  What was the question? 

 

Valerie Shawcross (AM):  -- and you try to talk about Ken Livingstone’s record -- 

 

Boris Johnson (Chair, TfL):  Can I say that what you do when you find the answer unsatisfactory is 

you resort to ad homenen arguments -- 

 

Valerie Shawcross (AM):  -- and the thrust of my question, Mr Mayor, is what consideration did 

you give to low paid workers, and particularly low paid women in this city, when you looked at the 

fares?  Do you know how much, Mr Mayor, a typical female shop assistant earns in London?  Do you 

have any idea?  Take a pot shot.  How much does a retail staff member, a woman shop worker, earn in 

this city that you are Mayor of?  Give us a guess. 

 

Boris Johnson (Chair, TfL):  Val, I respect your right to ask questions about transport in this city.  I 

have given to you my reasons for wanting to defend what I think is a sensible programme and one 

that will deliver remarkable benefits for everybody in London, but you have got to ask questions that 

are relevant -- 

 

Valerie Shawcross (AM):  The customers of TfL, Mr Mayor, the passengers of TfL -- 
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Boris Johnson (Chair, TfL):  What we have done is to protect the poorest and the neediest insofar 

as we possibly can in this city by protecting and, indeed, expanding -- 

 

Valerie Shawcross (AM):  Since you do not know how much a shop worker earns in this city  -- 

 

Jennette Arnold (Chair):  Ms Shawcross? 

 

Valerie Shawcross (AM):  Sorry, Chair. 

 

Jennette Arnold (Chair):  Can I ask now for a clear question and maybe you can relate it back to 

your original question? 

 

Valerie Shawcross (AM):  Thank you, Chair.  The typical shop worker earns £12,330.  I have quoted 

a minimum wage, a Living Wage and a shop worker in this city and even when they work full time 

their salaries range from £10,000 to about £16,000, say, and that is basically from desperate to just 

surviving.  Are you going to do anything to help the low paid people in this city, particularly the 

women who are also now struggling with high childcare costs, by doing something to bring down the 

cost of their travel in London?  What are you going to do for them during this recession?  People are 

really struggling, Mr Mayor. 

 

Boris Johnson (Chair, TfL):  As I have said to you, the best thing you can do is be straight and 

honest with Londoners about what you are doing on fares.  What would be utterly cynical - and we 

have kept them down and, contrary to what you said earlier, we have kept them down below the rates 

the Government has put them up and I am delighted that TfL has worked very hard to find huge 

savings from their budgets in order to keep fares as low as possible.  We will save £7.6 billion from TfL 

budgets and that means that bus fares, for instance, in this city remain extremely competitive and 

cheaper than most other cities in this country.  We have not been obliged to go for the great big 

jagged hikes in fares that you saw under Labour. 

 

The policy that you are advocating is a fraud on the electorate because even if you were to carry it 

out, which I do not think that you will be in a position to do, all that would happen is that you would 

take about £1 billion by 2016 out of TfL budgets.  You would therefore make it impossible for us to 

deliver the vital upgrades and improvements and services for people in this city and to pay to help to 

cover the cost -- 

 

Valerie Shawcross (AM):  Mr Mayor -- 

 

Boris Johnson (Chair, TfL):  Can I finish my answer -- to cover the costs of exemptions and 

concessions that help some of the poorest and neediest.  You would be incapacitating us in that way. 

 

You would be also, I am afraid, engaged in a cynical fraud on the electorate because all you do by this 

strategy is you weaken TfL’s borrowing position and in the long term you oblige future managers of 

Transport for London, future Mayors, to put the fares up even higher.  You saw that happen 

absolutely exactly in the episode following 2003 when you went in with an explicit -- 

 

Valerie Shawcross (AM):  Mr Mayor, do you think it is reasonable -- 
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Boris Johnson (Chair, TfL):  -- promise, which you may remember - do you remember that 

promise? 

 

Valerie Shawcross (AM):  Do you think it is reasonable, Mr Mayor, for a shop worker to have to 

work over two months of the year in order to pay for their travel costs to get to work?  Is that 

reasonable? 

 

Boris Johnson (Chair, TfL):  As I said, we protect the poorest and the neediest in London as far as 

we possibly can and we are keeping fares down lower than the Government is demanding on the 

national rail network.  We have saved billions of pounds.  We are protecting vital investment in 

transport infrastructure and, at a time when ridership is increasing and when more people are using 

the services it is absolutely crazy to go to the people of London and say you propose to chop 

£1 billion out of investment programmes.  I simply do not see how that can be justified. 

 

Valerie Shawcross (AM):  Mr Mayor, are you saying to me that you do not consider it a material 

consideration that a low paid worker is having to work for more than two months of the year -- 

 

Boris Johnson (Chair, TfL):  No, I did not say that. 

 

Valerie Shawcross (AM):  -- in order to pay their fares to work?  Do you not think that the fares 

have gone out of control and you have made an unbalanced decision -- 

 

Boris Johnson (Chair, TfL):  No, I do not. 

 

Valerie Shawcross (AM):  -- which has been made worse by the recession? 

 

Boris Johnson (Chair, TfL):  If you look back at decisions that you supported they were more 

extreme because there was -- 

 

Valerie Shawcross (AM):  Not factually correct, Mr Mayor. 

 

Boris Johnson (Chair, TfL):  -- a policy on fares that was cynically manipulated for electoral 

purposes and was eventually found out by the people.  I do not think it is right for me to campaign on 

such a basis and I will not. 

 

John Biggs (AM):  I would love to follow that through but I want to ask you a more specific 

question. I know that you do not regret cancelling the Thames Gateway Bridge proposal but I 

represent people on the north side of the Thames in east London and my mate, Len [Duvall] 

represents people on the south side and unless they are Olympic quality swimmers they have to queue 

for hours to get across the Thames at busy times of day.  Do you regret not taking forward an 

alternative proposal?  There have been various bits of paper produced which you could claim as an 

alternative proposal but absolutely nothing has been done to develop costings or a project to build 

the bridge.  To finish the point, your predecessor knew this was unpopular, he pushed through an 

unpopular decision and he got quite a lot of attacks from people on it, but he knew that the economic 

interest of London, and of east London in particular and London as a whole, would be served by 

increasing and providing capacity across the Thames.  Will you regret standing for election next year 

having done, effectively, nothing to take forward a project and, if you are elected, without a shadow 
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of a doubt, not a single sod of earth will be turned to build a crossing even at the end of your second 

term? 

 

Boris Johnson (Chair, TfL):  That I am not sure of.  I know that you and I have crossed swords 

about the Thames crossings in the past, John, and you have challenged my commitment on the 

immediate crossing that we are producing at Greenwich.  You are going to find that we are both very 

happy with the results.  There will be further progress and we will certainly be delivering increased 

river crossings and they are absolutely clearly there in our plans.  They include a Blackwall 2 Tunnel 

and we are also looking at a bridge that is more environmentally friendly and more sensible than the 

Thames Gateway Bridge. 

 

I say to you that this line of attack is inconsistent with the line of attack that we have just heard from 

Val and I really think you should concert your criticism, Members of the Labour Group.  You cannot 

simultaneously accuse me of putting fares up too high and trying to maintain TfL budgets and 

recklessly threaten TfL’s budgets whilst demanding greater investment in bridges.  It is one thing or 

the other. 

 

What we need is a sensible balanced programme that enables us to deliver for Londoners the 

transport improvements that they need whilst keeping fares as low as is humanly possible. 

 

John Biggs (AM):  First of all, on the Labour side, we reject your argument about the scale of what 

you would call the black hole in financing caused by not implementing your preferred fare increases.  

At a previous meeting I invited you to - and you agreed to although you have not done it - publish 

your reasoned thinking, your exposition, on why those fare increases were necessary and explain to 

Londoners how you come up with your, in my view bogus, hole in finances.  We believe this stuff can 

be financed. 

 

The second point, which is far more important than that, was that the Thames Gateway Bridge, if it 

had gone ahead, was funded through a private finance initiative (PFI) package underwritten by toll 

revenue from motorists using it.  We have bitten the bullet on that.  We do not particularly want to 

pay tolls but we thought it was a way of getting it.  That would have worked without any burden on 

the corporate TfL budget or, if it was any burden, it would be a relatively small one on the margins of 

incidental works. 

 

Boris Johnson (Chair, TfL):  I respectfully suggest that that is not true, that it would have cost, on 

any guess, hundreds of millions of pounds to build a Thames Gateway Bridge and it is inconsistent 

and peculiar to attack me for trying to maintain a reasonable TfL budget and simultaneously demand 

a greater increase in infrastructure projects. 

 

Of course I want to make sure that London has the infrastructure it needs but that means being 

sensible about the financing and being sensible about our budgets.  Since you quarrel with the figures 

that you say -- 

 

John Biggs (AM):  You did agree at a previous meeting to publish them.  You agreed to publish 

them and you have not -- 

 

Boris Johnson (Chair, TfL):  You quarrel with the black hole.  We do have some figures here -- 
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John Biggs (AM):  Have you published those so that we can examine them? 

 

Boris Johnson (Chair, TfL):  Peter [Hendy], I wonder if you would be willing to comment on the 

chart that seems to me to show that if you protracted the fare cut in the way that Val is proposing - or 

indeed you are proposing -- 

 

John Biggs (AM):  With respect, Mayor -- 

 

Boris Johnson (Chair, TfL):  -- you have got a black hole of £967 million. 

 

Jennette Arnold (Chair):  I heard the Member say that he had asked you to publish them so can 

you stay with that request.  Assembly Member Biggs, do you want a follow up question? 

 

Boris Johnson (Chair, TfL):  I am perfectly happy to publish it to you now. 

 

Jennette Arnold (Chair):  He has asked you to publish them.  Do we have another follow up 

question? 

 

John Biggs (AM):  We do but, given your track record of presenting misrepresented statistics which 

you have been criticised twice by the National Statistics Office on, we would like to see it in black and 

white printed form before we are able to respond to it. 

 

Boris Johnson (Chair, TfL):  I am sure we can do that, John. 

 

John Biggs (AM):  I welcome your assurance.  This is not a crude party political issue; it is about the 

economic growth of London.  We may disagree on the budget issue and we would like to examine 

those figures but London’s economic growth, in a city with a population that is growing and with 

unemployment challenges, requires us to invest in infrastructure.  We all agree on that but this is a 

pretty obvious and critical piece of infrastructure which you have not progressed. 

 

If I can rephrase the question of what you should regret it is that you inherited a programme from the 

previous Mayor which included Docklands Light Railway (DLR) extensions, tram extensions and a river 

crossing and you cancelled a significant number of those and the new initiatives under your Mayoralty 

have been relatively minor schemes such as the cable car and you have not really taken forward the 

demand for growth in London’s transport capacity. 

 

Boris Johnson (Chair, TfL):  I really think that is a grossly unfair characterisation.  What we have 

done is move forward with massive projects.  We have secured budgets to deliver the biggest upgrade 

of the Tube in its history.  We are going to be delivering Crossrail which many members of the 

Government and indeed of Parliament thought should be cancelled.  It is a fantastic achievement and 

for you now to criticise me for not spending enough is perplexing. 

 

Do not let us forget the general context in which we are operating.  What happened was that under 

the Labour Government this country racked up unsustainable debts and we have now got to go 

through, like many countries, a difficult period of trying to restrain expenditure and to make sure that 

we get our books balanced.  TfL is no exception to that.  We have got to make sure that we work 

sensibly and that we deliver all the improvements that London needs but not at the expense of 

racking up such debts as to bankrupt the city. 
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John Biggs (AM):  If you were to listen to your friend or otherwise, Mr Osborne [Chancellor of the 

Exchequer], you would recognise that he distinguishes between the need for capital investment to get 

the economy going and revenue spending which is clearly something that has to be carefully 

controlled. 

 

Boris Johnson (Chair, TfL):  John, you and I are in agreement on that point and I supported that.  I 

support massive infrastructure investment.  What I will not do is jeopardise the position of TfL.  We 

are going through massive infrastructure investment but the Thames Gateway Bridge was not a well 

thought out or well founded or environentally sound scheme and there are better alternatives which 

we are absolutely determined to pursue -- 

 

John Biggs (AM):  Where are they?  What have you done to promote them?  You have done 

nothing to promote them.  Shall we move on? 

 

Jennette Arnold (Chair):  Is there a question? 

 

John Biggs (AM):  I am not happy but let’s move on. 

 

Richard Tracey (AM):  Mr Mayor, isn’t it correct that in order to help the poorly paid Londoners you 

have, for the last three consecutive years, set a zero increase in the precept to the council tax which is 

in contrast to your predecessor who I believe, over eight years, racked it up by 153%?  Surely it is 

pretty clear who is looking after poorly paid Londoners? 

 

Further to that, Mr Mayor, you were asked about what did you regret.  Do you regret not having 

wasted £35 million on the West London Tram, for example?  Indeed, I am reminded some further 

millions, many millions, on the project of the Cross River Tram which you wisely cancelled.  What do 

you say to that, Mr Mayor? 

 

Boris Johnson (Chair, TfL):  I certainly think it is true that there were some unfunded and badly 

thought out projects that we cancelled and a great deal of money was wasted by the previous 

adminsitration on schemes that they themselves cancelled.  I am grateful to you for pointing that out. 

 

What we want to do is proceed with things that will deliver lasting benefits for Londoners and to keep 

fares as low as we reasonably can.  We protected every single concession, protected the 24 hour 

Freedom Pass - I am very proud of that.  In fact we delivered the 24 hour Freedom Pass.  We have 

extended concessions for people in search of work and it is vital that we should have done so and we 

are going to continue to do that. 

 

Roger Evans (AM):  Mr Mayor, you met a number of my constituents on Monday night at 

Hornchurch [at people’s Question Time].  Do you regret the time that you spent with the national rail 

companies to ensure that they can now use Oyster Pay-As-You-Go on C2C services from Southend 

and National Express East Anglia services into Liverpool Street? 

 

Boris Johnson (Chair, TfL):  I do not regret that.  It is one of those small conveniences that was 

unaccountably neglected by the previous administration and I am delighted that we have delivered it. 
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I would also cite Congestion Charge auto pay - an obvious thing to do.  I do not know why they did 

not do Congestion Charge auto pay.  I think it was the lust to fine and persecute the motorist and the 

sadistic pleasure that they get from the pain of anybody sitting in a motor vehicle.  I look at the grins 

on their faces.  I am absolutely right.  There is a deep devilish satisfaction that they take in 

persecuting motorists and I thought it was right to alleviate it in a pretty simple way. 

 

There are plenty of cities in America where they have the system that we have just introduced of 

allowing you to find out when your bus is coming by texting the number of your bus stop.  I do not 

know why the previous administration was so idle and dismal as not to introduce it.  It was just a sheer 

lack of grip and I am delighted that we have done so. 

 

Roger Evans (AM):  You will have noticed as you passed through Ilford on your way to our event, 

Mr Mayor, that the number 25 bus service is now served by a double decker which is perfectly 

adequate. Do you regret your decision to abolish the bendy buses and have you saved a couple for 

Members of the Labour group to keep in their back gardens? 

 

Boris Johnson (Chair, TfL):  I know that there are bendy bus fetishists in the Labour Group and, 

deep conservative spirits that they are, they long to keep the bendy bus.  They have become, in a 

Freudian way, attached to this object.  If they want to put in an offer for the few remaining bendy 

buses, which are now being sent as a sort of bequest from the people of London to Malta, then they 

can still do so. 

 

What we did was an unfashionable thing.  On the Oyster card and on the Freedom Pass we did some 

things that not every politician is able to claim; we kept our promises.  I said I would get rid of the 

bendy bus and, by next month, the last one will have gone.  I said that we would introduce a new 

generation Routemaster bus and, to be fair to everybody at TfL - Peter would probably agree with this 

- when we were first scoping the idea out it looked challenging but the organisation has risen 

magnificently to that and it has produced what I think is going to be a fantastic vehicle.  I hope very 

much it will be popular and I certainly think it will be a great addition to our streets.  I am very, very 

pleased with the results. 

 

Murad Qureshi (AM):  Can I bring to your attention, Mr Mayor, disability access.  At the beginning 

of the year TfL had begun work on installing step free access to a number of Underground stations in 

both outer and inner London: Greenford, Amersham, Newbury Park, Osterley and, in central London, 

Ladbrooke Grove and West Kensington.  Do you regret that Londoners with mobility problems and 

luggage are still not able to use these stations properly, despite the huge waste of taxpayers’ money? 

 

Boris Johnson (Chair, TfL):  I said in my opening answer to Val that my single biggest regret really 

was that we were not getting the message across about some of the things that we were achieving, 

and I mean that very sincerely.  That does not mean there are not other things that I would like to do 

and there are things that I regret that we have not been able to do fast enough.  Certainly disabled 

access at Tube stations and stations generally and making sure that we really comply and that London 

is the most disabled friendly city in the world, yes, Murad, if you ask me sincerely do I regret that we 

are not doing better on that, yes I do. 

 

The difficulty is that the cost of some of these lifts is really very high.  We have been talking just now 

about fares and our need to keep fares as low as possible.  Val has made an eloquent case about low 

pay in London and what we can do to alleviate hardship and poverty.  It is very difficult to satisfy 
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every single demand.  If I may say so, respectfully, the category of criticism that you are making 

comes into the same one as that which John Biggs was making which is you are basically asking us to 

spend more money on projects that can be very expensive.  you know the cost of the lift at Green 

Park and elsewhere -- 

 

Murad Qureshi (AM):  That is an abnormal -- 

 

Boris Johnson (Chair, TfL):  If you are going to come back to me and say you have got a brilliant 

idea for doing it more cheaply or you have got some fantastic scheme then of course we are going to 

listen to you. 

 

Murad Qureshi (AM):  Precisely that point is why I raised the Tube station in Ealing.  

Councillor Mahfuz has put a proposal together of estimates which come under the figure that TfL has 

got for the lifts.  For example he has got figures which say Northolt would cost £2.15 million, 

Greenford £1.8 million and Perivale £2.74 million -- 

 

Boris Johnson (Chair, TfL):  For lifts? 

 

Murad Qureshi (AM):  -- which are value for money.  I want to know that you will be receiving this 

openly and that you will take this challenge seriously because there is clearly a lot of angst about this 

locally in Ealing -- 

 

Boris Johnson (Chair, TfL):  Of course there is.  There is.  I see no -- 

 

Murad Qureshi (AM):  It has also got the support of the local Member of Parliament 

Stephen Pound. 

 

Boris Johnson (Chair, TfL):  It does.  I am delighted to hear that it does.  Let me say to you if those 

numbers are genuine - and obviously I am now hearing them for the first time with respect, Murad, so 

it would have been good, if this was a serious proposal, to bring it to us -- 

 

Murad Qureshi (AM):  It is.  I understand he has written to you. 

 

Boris Johnson (Chair, TfL):  -- earlier.  If this can really be done then we are interested in value for 

money and if we can do it as cheaply as that then of course we will look at it. 

 

Murad Qureshi (AM):  I trust you can work with Ealing Council with these proposals in the very near 

future. 

 

Boris Johnson (Chair, TfL):  Ealing Council.  I saw Julian [Councillor Julian Bell, Leader of Ealing 

Council] yesterday.  If it has got a scheme that will help us save money on that scale then we are more 

than happy to look at it. 

 

Peter Hendy (Commissioner, Transport for London):  I have never seen that either but the 

average lift for an external Tube station is £5 million to £10 million.  Even one above ground. 

 

Murad Qureshi (AM):  Peter, I have been given these figures. 
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Boris Johnson (Chair, TfL):  Murad, you are good to bring it to us and we will have a look at it. 

 

Navin Shah (AM):  Mr Mayor, the recently leaked operational strategy discussion paper sets out 

plans for closing all but 30 ticket offices which are due to become what you call travel centres.  Is this 

you keeping your promise that you made in 2008 about ticket offices; that you will defend ticket 

offices and stop the planned ticket office closures? 

 

Boris Johnson (Chair, TfL):  What I have done and what I think is absolutely vital is to make sure 

that there is no station in London that is unstaffed.  That is the critical thing.  Navin, I understand 

where you are coming from and I understand some of the feeling around this but I have to say to you 

that we have to move on.  As a great organisation like TfL you have to adapt to technology, you have 

to be reasonable and you have to do things that will serve the interests of the travelling public.  If that 

means being willing to take some tough decisions and help get staff out from behind plate glass on to 

station concourses, if it means reforming ticket offices and reforming the staffing in stations then I am 

certainly willing to do it.  What I am not willing to do is leave stations unstaffed. 

 

Navin Shah (AM):  This is more than just moving on because what we have got here is putting at 

risk the safety and security of commuters and passengers -- 

 

Boris Johnson (Chair, TfL):  We do not believe that. 

 

Navin Shah (AM):  You say that every station will be staffed but how do you then justify 1,500 jobs 

which will be axed under this proposal?  How does that square up? 

 

Boris Johnson (Chair, TfL):  Navin, it is very important that people listening to you should realise 

that your comments are being made against a background of increasing safety in the Tube network 

and at Tube stations.  During my time as Mayor, one of the things I am most proud of, is that becuase 

of the great seriousness with which we took the issue of safety on public transport you have seen 

increases of safety on buses of 30% and a reduction of crime of 20% on the Tube.  It is a great thing 

and something that we should all celebrate. 

 

You have raised safety.  The London Tube network is now the safest metro system in Europe.  That is 

a very distinguished achievement by Transort for London, by the British Transport Police and by 

everybody involved.  That is something we should celebrate.  We should be talking up that 

achievement. 

 

We should be looking at ways of reforming our staffing systems.  It does not necessarily mean  overall 

cuts in the numbers of employees because the Tube is going to be expanding over the long term.  The 

reason we are bringing in technology is to enable us to deal with more passengers, to be a more 

successful organisation and, ultimately of course, to employ more people. 

 

I beg you to look outside the confines of the argument about ticket offices and think about how you 

can improve staffing at stations for the benefit of passengers. 

 

Navin Shah (AM):  Are you confirming that you are going ahead with your plans and only 30 ticket 

offices will remain open under your watch? 

 

Boris Johnson (Chair, TfL):  No, I am not saying that.  What I am saying -- 
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Navin Shah (AM):  That is clearly what the leaked report says and it does not add up when, on top 

of that, you are not only closing and restricting opening hours but you are actually axing 1,500 jobs. 

 

If we can move on to another issue -- 

 

Boris Johnson (Chair, TfL):  No.  What I am saying is that no station will be unstaffed and what we 

are doing is taking measures that we think will improve passenger safety and comfort.  That is what 

we care about and that is what we are going to deliver. 

 

Navin Shah (AM):  This is not what you said in your manifesto but let’s move on to another -- 

 

Boris Johnson (Chair, TfL):  That is what I said in my manifesto. 

 

Navin Shah (AM):  Do you regret the mismanagement of the Jubilee line upgrades under your watch 

this year? 

 

Boris Johnson (Chair, TfL):  I certainly think that it was a great shame that the Labour Group sat 

back like poodles whilst the PPP was foisted on this city and I think it was a great -- 

 

Navin Shah (AM):  Mr Mayor, I asked you about this year, not the PPP which was not this year.  This 

was under your watch this year.  Can you answer my question please. 

 

Boris Johnson (Chair, TfL):  Yes, because the PPP, which you supported, was a catastrophic 

mistake and under the PPP-- 

 

Navin Shah (AM):  Chair, he is not answering my question. 

 

Jennette Arnold (Chair):  The Mayor has heard your question which is to do with this year and not 

the PPP. 

 

Boris Johnson (Chair, TfL):  Under the PPP what happened was that the new transmission based 

train control was not -- 

 

Navin Shah (AM):  Chair, he is wasting my time.  Can we please -- 

 

Jennette Arnold (Chair):  Do you have another question, Mr Shah?  If you are not going to answer 

that question can we have another question? 

 

Boris Johnson (Chair, TfL):  I am sorry; I am answering the question. 

 

Navin Shah (AM):  You are not. 

 

Boris Johnson (Chair, TfL):  If you listened to my answer you might learn something -- 

 

Jennette Arnold (Chair):  No, I am sorry, Mr Mayor.  No, Mr Mayor.  A Member has given you a 

straightforward question and it was to do with this year, under your watch.  Do you have an answer to 

that question, particularly about this year?  If not, can we have another question from the Member? 
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Navin Shah (AM):  To try to take this forward -- 

 

Jennette Arnold (Chair):  Can I have another question becasue you are not going to get an answer 

to that. 

 

Boris Johnson (Chair, TfL):  I am sorry, I do not wish to be disrespectful, Chair, but I think you are 

abusing your position becuase I am in the process of -- 

 

Jennette Arnold (Chair):  No, I am not, Mr Mayor. 

 

Boris Johnson (Chair, TfL):  -- giving an answer about this year. 

 

Jennette Arnold (Chair):  I am not, Mr Mayor.  I would just ask you to answer the specific question 

the Member gave you.  A short question to answer. 

 

Boris Johnson (Chair, TfL):  I really am trying to elucidate you and the Member about what 

happened on the Jubilee line this year.  If you will forgive me -- 

 

Jennette Arnold (Chair):  No, you are not.  No.  Can you tell him about the Jubilee line this year? 

 

Boris Johnson (Chair, TfL):  Yes.  One of the problems that we had was that under the PPP the 

transmission based train control system - which is where I got to before you interrupted me - was not 

properly tested and once we took it over problems that had been racked up under the PPP became 

visible.  In particular what you have got is a very, very complicated software system that counts the 

number of axles as they pass over certain points.  This software was malfunctioning and it was not 

properly tested under the PPP.  We inherited a cheapo system that was not specifically designed for 

the needs of the Jubilee line, did not take account of complicated area junctions such as Neasden or 

Stratford and was an off the shelf system. 

 

You will appreciate that I am answering exactly the point that Navin wants to get to.  Yes, I do regret 

very much that the PPP was entered into.  It did not give London Underground the chance to manage 

the upgrades properly in the interests of Londoners.  What you are now seeing, thanks to effective 

management under Mike Brown and under Peter, are the benefits of the upgrade of the Jubilee line 

starting to be apparent.  I know there are still teething problems  and, yes, of course, Navin, I am sorry 

for people’s inconvenience and I am sorry for the teething problems that have been incurred, but you 

are starting to see increases in passenger through put, you are seeing greater capacity, you are seeing 

a reduction of one and a half minutes in average journey times -- 

 

Navin Shah (AM):  Thank you for your answer.  I have not got much time left.  Thank you. 

 

Boris Johnson (Chair, TfL):  -- on the Jubilee line and we have successfully put in the new 

transmission based train control software and, thereby, got another three trains per hour.  We will not 

only go up to 30 trains per hour next year but, talking to some of the engineers last night, it is clear 

that actually we are going to get up to 32 trains per hour.  That is a great achievement and I am 

delighted that Navin has given me the opportunity to explain what we have been doing. 
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James Cleverly (AM):  I want to bring you back to some of your regrets, Mr Mayor, and if I run 

through a couple of things you can let me know whether these are things you regret not doing.  Do 

you regret not implementing an outer London Congestion Charge zone which would further hit the 

viability of suburban town centres as the leaked report prior to the 2008 election indicated the 

previous Mayor was considering doing? 

 

Boris Johnson (Chair, TfL):  I have no doubt at all, listening to what the Labour Group is saying 

about its proposals to cut £1 billion from TfL’s investment programme, they would have to find that 

money elsewhere.   You can only assume that they would have to look at congestion charging or other 

means of raising that cash if you want to deliver all the projects that they are criticising me for not 

delivering.  They cannot simultaneously come here and call for more spending on disabled access, 

huge new bridges and say that somehow they can cut £1 billion from the budget.  That is not realistic.  

That is not proper sensible rational politics for the people of London. 

 

James Cleverly (AM):  Very good.  Mr Mayor, do you regret investing in extra British Transport 

Police based at Bromley South train station to protect the commuters across south east London? 

 

Boris Johnson (Chair, TfL):  No, I do not.  To be fair, James - and I know you are, as I am, a 

scrupulously impartial man - you will concede that improvements in transport safety were taking place 

before we came in but we have continued very considerably to drive those improvements on and to 

make the transport network ever safer.  I am very proud of that.  This is something that we should 

jointly celebrate.  It is a great, great thing about London; that the transport network, compared to 

many other big cities, is really, really safe.  That needs to be shouted from the rooftops because it is a 

major thing that draws people to invest in this city. 

 

James Cleverly (AM):  Thank you, Mr Mayor.  Finally, do you regret cancelling the Venezuelan oil 

deal which meant that one of the richest cities in the world was being subsidised by people in one of 

the poorest countries in the world and was brokered by a raving parnoid anti-American neo marxist 

and Hugo Chavez?! 

 

Boris Johnson (Chair, TfL):  I did object to that scheme.  What is the point of having an overseas 

aid budget in which we support countries in the path of development and we help people to lift 

themselves out of poverty in the developing world if, at the same time, simply because you want to 

stick two fingers up to Uncle Sam from City Hall, we had this crazy policy of accepting oil from 

Venezuela in return for allowing various senior members of the apparat in the City Hall administration 

to go off on junkets to Caracas.  What that summed up to me was the arrogance of power.  It was all 

about just doing whatever the hell you liked because you were in charge and nobody could kick you 

out.  I am afraid that was not true. 

 

Brian Coleman (AM):  I thought I would ask Mr Hendy a question.  He is looking a bit bored and 

probably reminiscing about those sun kissed evenings in Caracas that he enjoyed! 

 

Boris Johnson (Chair, TfL):  I do not think he went on many.  I was conscious as I was saying that 

that I do not think he went on those. 

 

Brian Coleman (AM):  I think he did! 
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Peter Hendy (Commissioner, Transport for London):  It was not a very nice place to go for a 

walk in the evenings on your own. 

 

Boris Johnson (Chair, TfL):  Considerably more dangerous than London and getting more 

dangerous the whole time, relatively speaking. 

 

Brian Coleman (AM):  Commissioner, the Mayor referred, in answer to a Labour Group question, to 

the lust of Members of the Labour Party to persecute motorists.  Would you accept that there is a 

coterie of officers within TfL, particularly in Street Management, that share that same lust? 

 

Peter Hendy (Commissioner, Transport for London):  No. 

 

Brian Coleman (AM):  Would you accept there are some officers within Surface Management at TfL 

who deliberately try to circumnavigate policy objectives from City Hall? 

 

Peter Hendy (Commissioner, Transport for London):  No. 

 

Brian Coleman (AM):  Then how do you explain the traffic lights at Stirling Corner in my 

constituency where the consultation and the process has, I understand, been deliberately screwed to 

mean that the part time lights remain, contrary to the Mayor’s stated and highly laudable policy 

directive of removing traffic lights? 

 

Boris Johnson (Chair, TfL):  We have removed loads of traffic lights but I do not know about 

Stirling Corner. 

 

Peter Hendy (Commissioner, Transport for London):  I do know about Stirling Corner -- 

 

Brian Coleman (AM):  I bet you do! 

 

Peter Hendy (Commissioner, Transport for London):  We did turn them off and the result of 

turning them off was to make the queues longer. 

 

Brian Coleman (AM):  No, not true. 

 

Peter Hendy (Commissioner, Transport for London):  We have consulted about what to do and 

the majority of the consultees would rather have them switched back on.  It seems to me that if you 

adopt a sensible policy of doing something like smoothing traffic flow you would use traffic signals to 

try to reduce people’s queuing times.  I am aware that you disagree with that but our understanding is 

that the majority of the people consulted actually think that the queues were longer as a consequence 

of switching them off, so we are proposing to switch them back on. 

 

Brian Coleman (AM):  Not only do I disagree but the London Borough of Barnet’s officers disagree 

as well.  How, Mr Hendy, are you going to switch any traffic lights off if you cannot even accept to 

switch a part time set of traffic lights - these are not full time traffic lights.  These only operate 

between, if my memory serves me, 3.30pm and 7.00pm.  This is why I am saying it was deliberately 

screwed. 
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I remember a former Mayor, for whom you worked, endlessly saying to this Assembly that 

consultation was not a referendum.  In my long and not very distinguished career I have rarely yet 

found a majority of residents, for example, who want change but often, once that change has gone 

through, then they welcome it with open arms. 

 

This consultation has been deliberately screwed by officers under your direction - I am not saying you 

have asked them to screw -- 

 

Peter Hendy (Commissioner, Transport for London):  That is an outrageous allegation and I 

reject it. 

 

Brian Coleman (AM):  -- deliberately screwed by officers of TfL, in my view, to undermine the 

Mayor’s policy directive of turning off traffic lights. 

 

Peter Hendy (Commissioner, Transport for London):  I completely reject that.  It is an 

outrageous allegation.  What we are trying to do is reduce costs for motorists, whoever they are, and, 

in that cause, it will be found that some sets of traffic signals are better on than off.  We have 

managed to reduce the number of traffic signals, as asked by the Mayor, and I am very happy to write 

to the Chair of the Assembly and make it clear quite who was consulted and who was in favour and 

who was against because my understanding is there are a number of other local authorities outside 

London who are very much in favour of switching it back on, and a clear majority of consultees 

actually wanted these switched back on as a consequence of increasing queues. 

 

That may not be everybody’s view and I am as aware as you are about the nature of consultation but 

we do have a responsibility to try to make the road network run more smoothly and that does not 

obviate us from proposing taking lights out.  We have actually proposed a long list of them - some of 

which are practical and some of which are not - because that is what the Mayor asked us to do. 

 

I am very happy to write to you and set out the full nature of the consultation and who all the 

respondees are. 

 

Brian Coleman (AM):  I know who all the respondees are.  I have read the correspondence.  Of 

course a major respondee was the Borough of Hertsmere to try to cover up its disgraceful and stupid 

decision to grant planning permission for a Morrisons supermarket on that roundabout.  Why the rest 

of us have to suffer because of illogical decisions by the Borough of Hertsmere, for which it has 

received substantial Section 106 gain - not the residents of my constituency... 

 

Mr Hendy, I know exactly what has gone on here and it does TfL no credit and it does the Mayor’s 

administration none either. 

 

Boris Johnson (Chair, TfL):  I am grateful to you, Brian, for that characteristically trenchant 

intervention.  Together with Peter we will look at this Stirling Corner issue.  If, as I strongly suspect, 

Peter has a bit of a point when he says that the measure was done in order to help smooth traffic 

flow, then I will write to you to explain the logic. 

 

If, on the other hand, you are right and it is clear that the traffic would flow more smoothly there 

without the traffic lights turned on, then I am sure that there is enough humility in TfL to admit that.  

I really think this needs to be tested and we just need to look at the evidence. 
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Jennette Arnold (Chair):  Thank you.  I look forward to receiving the correspondence from you, 

Mr Hendy, which I will circulate to Members. 

 

Victoria Borwick (AM):  Back to the accessibility issue raised by my colleagues.  Crossrail stations 

are fully accessible so whilst you are championing this excellent project - something I am sure you will 

not regret, taking us back to the question - please can I continue to push you for loos on Crossrail 

stations?  This is something that I have mentioned to you before.  It is excellent.  While we are doing 

this infrastructure it seems extraordinary to me that as all Crossrail stations will be fully accessible that 

we do not use this opportunity to ensure that we do have loos on Crossrail stations.  It seems a very 

easy thing for you to do to make a difference to London. 

 

Boris Johnson (Chair, TfL):  I think your representations have been successful since I think people 

are looking at installing loos on Crossrail. 

 

Peter Hendy (Commissioner, Transport for London):  Yes. 

 

Victoria Borwick (AM):  The Victoria loos please. 

 

Peter Hendy (Commissioner, Transport for London):  We will have to write but I know that there 

has been further consideration of installing toilets at those stations that currently do not have public 

facilities in central London.  It is not quite as simple as that on the stations on the national railway 

network because they will not be Crossrail stations, they will be -- 

 

Victoria Borwick (AM):  No, no.  Where we have new build it seems absolutely mad.  This is 

infrastructure.  This is legacy for London.  It is mad that we do not make sure if we have made these 

stations fully accessible that we should not use this to increase the infrastructure. 

 

Peter Hendy (Commissioner, Transport for London):  I am racking my brains.  I am aware, for 

instance, at Farringdon work is going on to establish a site in which public toilets can be put in the 

station -- 

 

Victoria Borwick (AM):  I urge you both to go on, every time you look at a new build, to make sure 

about the accessibility of public loos. 

 

Peter Hendy (Commissioner, Transport for London):  Yes. 

 

Boris Johnson (Chair, TfL):  No trouble.  Thank you. 

 

 
Q190/2011 - Cycle safety 

Caroline Pidgeon 

Are TfL’s roads safe for cyclists? 

 

Caroline Pidgeon (AM):  Clearly I have just read your five page press release which you issued which 

does show the power of tabling a question at these meetings.  Perhaps a summary, rather than taking 

up all my time, would be appreciated. 
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Boris Johnson (Chair, TfL):  Thank you, Caroline.  The answer is that cycling is safe and I am very 

proud of the work that we are doing to make it safer.  Given the huge increase there has been in 

cycling over the last 10/15 years it is very good news that, relatively speaking, the number of people 

killed or seriously injured is coming down relative to the increase in cycling all told.  Of course you 

have got to cross your fingers and you can never be complacent and every cycling death is an 

absolute tragedy and one that I personally look at to see what lessons can be learned but I am also 

pleased that on the TfL Road Network (TLRN), the roads for which I have direct responsibility, in the 

last three years you have seen an absolute reduction - in spite of the massive increase in cycling - in 

the number of people killed on the TLRN in cycling accidents. 

 

That is a great tribute to London’s bus drivers who have a lot of challenges to face on the roads and 

they are showing ever greater awareness of the presence of cyclists, it is a tribute to motorists who are 

becoming much more conscious that London is a cycle city and also to many heavy goods vehicle 

(HGV) drivers.  The fact is that if you look at HGVs and the 14 deaths that we have had so far this 

year, there is no doubt that HGVs or vans were implicated in seven of them.  There is a job of 

education to be done through all means at our disposal to educate HGV drivers about the presence of 

cyclists.  The message we are trying to get across today is really to try to help cyclists to make 

themselves less vulnerable to HGVs. 

 

The critical thing that some cyclists need to remember is you should never be on the left hand side of 

an HGV if you can conceivably avoid it for long.  It is fine to be there as you are shuffling past at the 

traffic lights but do not hang around there because they cannot see you very often unless they have 

the proper mirrors fitted and that is very often the danger area. 

 

Caroline Pidgeon (AM):  As you have already highlighted, 14 cyclist fatalities in the capital this year 

and we have still got two months to go.  That is an increase of 40% from last year -- 

 

Boris Johnson (Chair, TfL):  No, it is not.  No, it is not.  There were 19 last year. 

 

Caroline Pidgeon (AM):  There were ten last year.  That is from TfL figures. 

 

Boris Johnson (Chair, TfL):  Sorry, Caroline.  You must correct that now.  You must correct that 

now because you are wrong. 

 

Caroline Pidgeon (AM):  I would like to carry on with my question.  It is 10 last year and 14 this year 

-- 

 

Boris Johnson (Chair, TfL):  No, it wasn’t. 

 

Caroline Pidgeon (AM):  Those are the figures I have seen -- 

 

Boris Johnson (Chair, TfL):  I am afraid you must correct it because you are wrong. 

 

Caroline Pidgeon (AM):  Let me finish, please, my question.  I have listened to your answer.  In the 

last month alone we have seen the tragic death of Min Joo Lee at Kings Cross and a 58 year old man 

at Bow roundabout.  As you have highlighted, both accidents involved lorries. 
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A lot of cyclists would question whether you really are taking this seriously.  I hear what you said.  You 

said you personally look at every cyclist fatality to see what else can be done.  Do you regret that last 

week at TfL’s Board not one Board Member raised the issue of these two tragic deaths on London’s 

roads and challenged TfL and Mr Hendy as to what TfL was doing to make the road safer?  Do you 

regret that? 

 

Boris Johnson (Chair, TfL):  It so happens that we discussed lots of matters at that Board but not -

- 

 

Caroline Pidgeon (AM):  Cycling safety was not raised once. 

 

Boris Johnson (Chair, TfL):  -- cycle safety.  Cycle safety is absolutely paramount for us.  We are 

working very, very hard to ensure that not only the cyclists but above all the users of HGVs 

understand the threat that they can pose to cyclists. 

 

Caroline Pidgeon (AM):  It was not even mentioned.  It is not even a regular feature of the 

Commissioner’s report.  Perhaps you might want to change that for the future if you take such a 

personal interest in it?  Maybe the whole Board should be looking at it as well. 

 

I would like to move on because in your five page press release you talk about the fact that you are 

going to get blind spot mirrors fitted to fleets of vehicles.  Obviously that is a European issue you 

have got to try to tackle there, not just those based in London.  What I want to flag is that a simple 

thing you could do is to roll out Trixi mirrors at junctions across London, not just on the cycle 

superhighways -- 

 

Boris Johnson (Chair, TfL):  We are doing that, Caroline. 

 

Caroline Pidgeon (AM):  - but at all dangerous junctions across London.  Is that something you are 

committed to do and on what timescale? 

 

Boris Johnson (Chair, TfL):  We are doing that -- 

 

Caroline Pidgeon (AM):  You are on your cycle superhighways, not on any other junctions.  Are you 

talking to Government to get the permission to do that on other dangerous junctions across London? 

 

Peter Hendy (Commissioner, Transport for London):  Yes, we are.  The inability to roll it out 

further is because, up to now, the traffic sign regulations have prevented it from happening - not 

because we did not want to do it. 

 

Caroline Pidgeon (AM):  You are looking to do that.  What sort of timescale? 

 

Peter Hendy (Commissioner, Transport for London):  It depends on Government allowing it to 

happen because -- 

 

Caroline Pidgeon (AM):  I am sure it will so what sort of timescale? 

 



 

20 
 

Peter Hendy (Commissioner, Transport for London):  The concession on the cycle 

superhighways was an experiment to prove their worth.  We believe that that is right and we think 

that it is a really good thing to do. 

 

Caroline Pidgeon (AM):  I am glad to hear that will be rolled out and perhaps we can get some more 

detail on that at some point. 

 

TfL’s own survey of Cycle Superhighway 7 - that is the one that goes from Merton to the City - 

showed that only one third of cyclists felt that the route was safer after the introduction of the cycle 

superhighway than before, so two thirds of cyclists using it felt it was not safer so the blue paint on 

the road is not making them feel safe.  Given that we have got a huge number of junctions that I 

know are being brought to your attention - whether it is Elephant and Castle, Oval, Wapping, Bow or 

Kings Cross, just to name a handful - will you commit to review these many dangerous junctions 

across London to look at what can be done to make them safer for cyclists? 

 

Boris Johnson (Chair, TfL):  Yes.  We always look at what we can do to make junctions safer for all 

road users.  By the way pedestrian fatalities are well down on this year -- 

 

Caroline Pidgeon (AM):  I am talking about cyclists today though. 

 

Boris Johnson (Chair, TfL):  Sorry, in 2010 they stood at 14 pedestrian fatalities.  I make that point 

because we are constantly looking at ways to improve safety for all vulnerable road users. 

 

Yes, of course we want to make London safer for cyclists and you know how much I want people to 

feel safe on the cycle superhighways and to encourage people to feel that this is a wonderful way to 

get around town.  It is a wonderful way to get around town and it will be a great, great shame if 

people were to misrepresent what is happening and to say that it is getting more dangerous when the 

figures show that if you take the increase in the number of cyclists and you look at the number of 

killed and seriously injured (KSIs) it is getting safer.  That is something that we should be proud of. 

 

I am not saying that things are perfect and I know that what I have to say will be cold comfort to the 

families of cycling victims.  I cannot tell you how sorry I am to see the death of any cyclist, but we do 

our absolute best to ensure that we minimise these KSIs and that we educate not just cyclists but also 

the drivers particularly of HGVs. 

 

Caroline Pidgeon (AM):  I welcome what you are saying and I am not trying to misrepresent 

statistics if you are trying to imply that.  The statistics I have had are very clear and the 14 cyclist 

fatalities this year you agree with.  As you have said, we cannot be complacent about this -- 

 

Boris Johnson (Chair, TfL):  You cannot be, no. 

 

Caroline Pidgeon (AM):  It is a very, very serious issue.  What I want to understand is you said, ‚Yes, 

we review them‛.  Will you personally agree to review these dangerous junctions that exist across 

London to see, as a cyclist yourself?  If you really are the cycling Mayor then you need to be assured 

that everything is being done to make these junctions safe.  Will you personally review the top 10 or 

top 20 dangerous junctions that have been highlighted in London -- 
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Boris Johnson (Chair, TfL):  I do not wish to sound complacent about this.  I cycle everywhere in 

London.  I have cycled just about every junction there is.  I have looked at the areas where each of the 

14 tragedies took place and I believe I have cycled on virtually every single one of those places.  I 

know those roads. 

 

I would love to tell you that it was a simple question of concreting over some section, creating a 

special lane - I am reluctant to mention individual cases because some of them are subject to  

prosecutions at the moment and very often, in my view, quite rightly.  When you look at some of 

these roundabouts, for instance, it is simply not possible to put in a dedicated lane that would protect 

a cyclist in the way that we would all want without totally disrupting the traffic.   

 

Caroline Pidgeon (AM):  Yes, but what I am asking is will you commit to make sure you review these 

junctions personally and particularly the cycle superhighways.  A lot of cyclists that I talk to see it as 

just some blue paint on the road and at some of the very difficult junctions - whether it is Oval or 

Stockwell - you have not really tackled some of the more expensive mechanics that you need to make 

at those junctions to make them work and safe for cyclists. 

 

Boris Johnson (Chair, TfL):  Of course.  That is why -- 

 

Caroline Pidgeon (AM):  Of course - is that a yes? 

 

Boris Johnson (Chair, TfL):  They are under constant review and I can tell you that I personally 

cycled all of these areas and I have strong views -- 

 

Caroline Pidgeon (AM):  And reviewed them? 

 

Boris Johnson (Chair, TfL):  -- about them.  I make my views known to TfL.  You have got to be 

honest and sometimes, Caroline, it is not the case that you could materially affect the outcome by 

engineering.  You have got to be honest about this.  You cannot just tell people that it can all be 

magically changed simply by rebuilding roads -- 

 

Caroline Pidgeon (AM):  It is not just engineering - it goes along with training and some of the 

other measures from HGVs that I welcome.  I still want you to be reviewing those dangerous junctions 

to make sure you are doing everything you can. 

 

Jenny Jones (AM):  Commissioner, thank you for your letter that you have written to me about the 

Kings Cross cycling death.  You have offered a briefing on the whole junction which probably 

Val Shawcross and Caroline Pidgeon would also like to be part of.  Yes, to that briefing. 

 

I would like to put my questions to the Mayor because you have said lots of things this morning that I 

agree with.  We both want to increase cycling and we want the roads to be safe.   That is a given.  It 

seems to me that very often TfL or you, as you are TfL, do ignore recommendations and do not take 

suggestions from some very well informed groups like the London Cycling Campaign because - you 

said it yourself - you cannot do this without disrupting traffic.  Cyclists are traffic and they are 

increasing and we have to accept that we have to do more for them in terms of engineering on our 

roads. 
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For example, at Bow roundabout where, as Caroline said, somebody was killed recently, local cyclists 

and local compaigners said that there was an obvious and straightforward way of making access in 

both directions for cyclists which would have meant that where the road narrows cyclists would have 

been safe.  Their suggestions were not taken up by TfL.  It does seem to me that you say cycling 

safety is paramount for us -- 

 

Valerie Shawcross (AM):  You have gone on to your own question. 

 

Jenny Jones (AM):  I am talking about cyclists’ safety though. 

 

Jennette Arnold (Chair):  You have gone on to the road safety issue at Kings Cross. 

 

Jenny Jones (AM):  I have mentioned Bow.  I am talking about cycle safety.  You said just now that 

cycling safety is paramount for us, which is very good to hear, but then you say it is not because 

traffic is more important. 

 

Boris Johnson (Chair, TfL):  No, I did not say that.  Jenny, I really respectfully appreciate you 

raising this up the agenda because I take this incredibly seriously and it is of huge personal 

importance to me because I feel that I am the Mayor who makes a big thing about cycling and goes 

on and on about how wonderful it is that we have got our bike hire scheme and that we have had a 

15% increase in cycling in the last year.  I am very proud of it so of course it really worries me when I 

read about cycling accidents.  It grieves me sometimes to see the way that TfL is blamed.  If we can do 

anything to ameliorate the junction that you describe, or the roundabout, and if that would really 

address the problem then of course we will look at it.  Sometimes I do not think that physical street 

works are the answer.  The answer is, very often,  to educate HGV drivers and to educate cyclists 

about the need not to be, as I said in my earlier answer to Caroline, caught in that position on the left. 

 

There is a further thing that we could do and I know that Peter is looking at this, particularly with 

HGVs since HGVs are so much the problem.  Tipper trucks and cement mixers.  There is a case for 

asking them to install side bars running under the flank of the vehicle between the wheels.  If you get 

hit by a bus you will not be dragged under in the same way and you will not receive these appalling 

injuries -- 

 

Jenny Jones (AM):  I do welcome that. 

 

Boris Johnson (Chair, TfL):  There is a case for looking at that and that is something that Peter is 

pursuing. 

 

Jenny Jones (AM):  I welcome any measures that are going to make a difference to the death and 

seriously injured toll.  For example, you also ignored suggestions about Blackfriars Bridge.  You even 

had a complete alternative plan offered to you about making Blackfriars Bridge safer for cyclists who 

are the largest part of traffic crossing Blackfriars in the morning peak and you have ignored it.  You 

have gone ahead with your plans that reduce space for cyclists and reduce pedestrian crossings as 

well.  Why do you ignore measures that are cost effective?  Every crash and every injury on our roads 

causes congestion and delays.  There is a financial aspect to this as well yet again and again cycling 

safety is pushed aside when you have this idea that you have got to push traffic through as a traffic 

flow measure. 
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Boris Johnson (Chair, TfL):  The reason we are doing what we are doing at Blackfriars, Jenny, is 

because we have a massive pedestrian issue there.  There are going to be huge numbers of people 

coming out of that station and you need to have some sensible schemes for those vulnerable road 

users.  This is a question -- 

 

Jenny Jones (AM):  I do not disagree with that but you have reduced space for cyclists while 

maintaining, and even increasing, space for cars.  That does not seem logical when cyclists are -- 

 

Boris Johnson (Chair, TfL):  Can I ask you how many times a month you cycle over Blackfriars 

Bridge? 

 

Jenny Jones (AM):  I have no idea.  A few.  It is not a route -- 

 

Boris Johnson (Chair, TfL):  I do it about three times a week.  Probably more. 

 

Jenny Jones (AM):  Mr Mayor, I know you do not have any sense of road danger and the biggest 

barrier - I have heard you say it yourself - to getting more cyclists out on the roads is road safety.  It is 

the fact they feel the roads are dangerous. 

 

Boris Johnson (Chair, TfL):  I agree with that. 

 

Jenny Jones (AM):  You do not feel that. 

 

Boris Johnson (Chair, TfL):  I agree with that, Jenny, and that is why it is your duty, as an honest 

politician, to tell people the truth, which is that cycling is getting safer when you consider the number 

of people on the roads.  I hope that you will do that. 

 

Jenny Jones (AM):  I want more and more cyclists and to do that we have to engineer the roads. 

 

Boris Johnson (Chair, TfL):  I hope you will tell people the truth; that cycling is getting safer.  The 

number of KSIs, as a proportion of cyclists, is diminishing.  I hope you will say that. 

 

Jenny Jones (AM):  I do say that.  That is true -- 

 

Boris Johnson (Chair, TfL):  Do you?  I have not heard you say that. 

 

Jenny Jones (AM):  At the same time -- 

 

Boris Johnson (Chair, TfL):  I have not heard you say that. 

 

Jenny Jones (AM):  -- the roads are still dangerous.  People feel road danger.  That is their 

perception.  You seem to ignore cycling and expert -- 

 

Boris Johnson (Chair, TfL):  Is that possibly because -- 

 

Jenny Jones (AM):  It was a TfL report that we have agreed - I think you have now read it - said 

that Blackfriars should have more cycling space and that there shoudl be 20 mile per hour.  You 

constantly ignore good advice about making -- 
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Boris Johnson (Chair, TfL):  I am an inveterate user of Blackfriars Bridge and I think it works pretty 

well.  With great respect, Jenny, what I would like to hear is a reasonable debate and a reasonable 

debate would begin by saying that it is an outstanding achievement to have expanded cycling and it is 

good that cycling is getting safer but what we need to do is to make it even safer. 

 

John Biggs (AM):  I feel quite emotional about this question, Chair.  It is over two years since I first 

raised the problem with the Bow roundabout which I have repeatedly described as an accident waiting 

to happen.  I did meet the relatives of the man who lost his life two weeks ago there.  I submitted two 

written Mayor’s questions.  I have met TfL officers three times.  I wrote to you urgently about it ten 

days ago.  I have received no reply.  My question is more or less the question that Caroline Pidgeon 

asked which you failed to answer in a way that is satisfactory to her which is will you give personal 

priority to looking at these ten most dangerous junctions in London and make sure that cyclists and 

other vulnerable road users can feel safe on them?  In that case there may be legal action following 

the incident.  There are solutions.  The problem with the solutions on that particular junction is that 

they would take time out at the junction which would almost certainly add to traffic queues but you 

have to ask whether the balance is right. 

 

Boris Johnson (Chair, TfL):  You do.  I am grateful to you.  You have also got to look at the 

circumstances - and, as you rightly say, they are subject to legal proceedings - of the individual 

accident and you have to consider whether the intervention that you propose, or Jenny described, 

would have made any difference whatever in that particular case.  That is a rational thing to do. 

 

As I have said, every cycling accident is one too many in London.  We do everything we can to 

minimise them but I would be very sad indeed if, for political purposes to have a bash at the cycling 

Mayor, we were to start to misrepresent what is actually happening on the streets and we were to 

start to exaggerate the danger in a way that would be counter productive and would undermine 

people’s confidence.  That is absolutely vital.  One thing is that a confident cyclist is a safe cyclist and 

if people feel that the roads are safe, which they are, then they will cycle more safely. 

 

John Biggs (AM):  I have a particular concern at this junction which is in addition to the historic 

concerns about safety.  We have now introduced a cycle superhighway which introduces a possibly 

false sense of safety into the junction.  You need to look urgently at that.  I am happy to sit down 

with you - I know your officers protect you from meeting me - without any party agenda.  It is a very 

urgent priority for people who live and work in that area. 

 

Peter Hendy (Commissioner, Transport for London):  Can I say something about these accidents 

in general.  It is not possible, unfortunately, to talk about the last one on 24 October 2011 in 

particular because there is an investigation ongoing.  I have looked at each of the fatalities this year 

and I have looked at the seven which involved commercial vehicles and it is quite clear to me, in 

general terms, that, if you are a professional driver of an HGV, you owe a particular duty of care to 

cyclists.  The evidence from those that you can talk about would indicate in some cases that the driver 

was not exercising any care whatever and, in those cases, it is also not clear to me that the design of 

the road would have made any difference because, frankly, if you are not either looking through the 

front of the vehicle or at the side, you are likely to kill somebody. 
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John Biggs (AM):  In the case of this one it could be as simple a question as the matter of traffic 

light timings that could make a safe space for people who are vulnerable to get across the junction.  

Thank you, Chair. 

 

Boris Johnson (Chair, TfL):  John, I am sure that we will look at any proposals.  I do not think the 

traffic light timing was a solution that Jenny was suggesting -- 

 

Andrew Boff (AM):  Mr Mayor, I think Caroline Pidgeon has given you an example of the old Liberal 

Democrat tactic of waiting for a commitment to be fulfilled and then, just before it is, lobby for it and 

then issue a press release taking all the credit.  As we speak there is some Liberal Democrat researcher 

typing out a press release to say how the Liberal Democrats have saved London for cyclists.  It is an 

old technique and I think it is in their war book.   

 

Anyway, Mr Mayor, before I ask a question I have just got to give you credit.  What is unquestionable 

is the increase in the profile of cycling under your Mayoralty.  The increased number of people on the 

streets.  The increased attention to safety.  The fact that you did not need to be pushed to investigate 

the possibility of extending Trixi mirrors.  You are to be congratulated. 

 

However, now that we have had the cycle highways in for a while, there are lessons to be learned and 

it is only right that we should learn lessons from those.  One of my concerns about the cycle highways 

does cover the junctions and I am not asking, as Jenny Jones is, for digging up all the roads and 

replacing them with cycle lanes, which seems to be what her Group is in favour of because it is just 

not practical to do that. 

 

One of the things I am concerned about is the guidance for cyclists when they hit a junction.  It is not 

so much the engineering works.  If you want an example of that, Mr Mayor, you just need to go over 

Tower Bridge where the cycle highway finished and then there is no guidance for the cyclists.  There is 

no suggestion as to which is the safe route.  I have seen that repeated around London on the 

different junctions.  That would be of help to cyclists, improve safety and would be remarkably low 

cost as well because you would merely be suggesting the best way to protect your health.  I am 

wondering if you would look at that? 

 

Boris Johnson (Chair, TfL):  You are so right.  It is a brilliant point but let’s just look at that 

junction you mention.  You  pull up at the traffic lights, you have got the Tower on your left and you 

can go three ways.  You can go straight ahead, you can go left down towards Lower Thames Street or 

you can go right down the Highway -- 

 

John Biggs (AM):  You can’t. 

 

Boris Johnson (Chair, TfL):  Sorry, you cannot turn right down the Highway.  Thank you, John.  

You can’t turn right but you have got at least two ways ahead of you.  The trouble is that it would be 

difficult for us to install - if we installed a cycle lane going all the way across and said that was the 

safe route then what if you want to go left?  It is very difficult to produce a satisfactory cycle lane 

network because my philosophy is the entire network should be safe and occupied by cyclists.  I am 

not with those who want to segregate and who want to drive cyclists into reservations and say that 

only this part of the road is for you and you cannot expect to be found anywhere else otherwise 

someone has got a right to barge you out of the way.  That is not right.  It is that philosophy that has 

led to the big increase in cycling.  The whole point about the cycle superhighways is to instruct the 
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motorist that this is a place where you are going to find loads of cyclists so be careful.  When you see 

big blue stretches of paint on the road that means this is an area where cyclists, we hope, will 

congregate and will feel safe.  That is how we are trying to encourage it. 

 

Andrew Boff (AM):  I absolutely agree with that. 

 

Boris Johnson (Chair, TfL):  What we did not try to do with the cycle superhighways - and people 

deride me for putting blue paint on the roads - was to build concrete reservations and say no motorist 

may ever come here because that would not be in the interests either of the cyclist or of overall 

London traffic. 

 

Andrew Boff (AM):  I absolutely take the point, Mr Mayor, but there has been a vast increase in the 

number of people cycling.  Not all of them have cycled before or have that basic experience.  It is 

right that they be given that basic guidance of a recommended route.  I know it is difficult.  You and I 

have both been cycling for very many years and we perhaps forget what it is like to first get on a bike 

and defensive cycling is something that has to be taught to people and defensive cycling is the 

assumption that everybody else on the road wants to kill you.  If you make that assumption then you 

are likely to make the right decisions about your own personal safety -- 

 

Boris Johnson (Chair, TfL):  That is absolutely right. 

 

Andrew Boff (AM):  That is new to a lot of people and I do fear that some of the junctions are 

confusing.  I am not saying they are dangerous; I am saying they are confusing and do not enable the 

cyclist to make a sensible choice.  I ask you to go again to Tower Bridge.  You have got a green lane 

coming out of one side, you have got the blue lane going one way and you have got traffic u-turning 

in front of you.  I ask you to look at that junction -- 

 

Boris Johnson (Chair, TfL):  I will look at it. 

 

Andrew Boff (AM):  -- as an example of the problem. 

 

Secondly, Mr Mayor, obviously we cannot dig up all the junctions in London and make them perfect 

cycle routes.  You are absolutely right in that.  We cannot do that.  However, what is your opinion of 

at least having notional cycle lanes to protect against any future development that might build over 

an oportunity for a cycle highway?  Specifically I am thinking particulalry at the moment about the 

redevelopment of the Heygate Estate at Elephant and Castle whereby the development there will 

kaibosh any possible future improvement to the cycle lane. 

 

Boris Johnson (Chair, TfL):  That is very interesting.  I will look into it, Andrew.  One of the first 

cycle superhighways takes you round the back of Elephant and Castle.  It is that cunning little cut 

through that I sometimes do.  This is the crucial point; I sometimes use our super superhighway but 

sometimes, frankly, I just go round Elephant and Castle because it is fine.  If you keep your wits about 

you Elephant and Castle is perfectly negotiable.  I want people to feel confident and that is what we 

are trying to do.  The cycling superhighways are about building confidence.  If there is a difficulty with 

this particular development then of course we will have a look at it. 

 

Andrew Boff (AM):  I take your point, Mr Mayor, there is a war going on amongst the cycling lobby, 

amongst themselves, about segregation and non-segregation. 
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Boris Johnson (Chair, TfL):  Is there? 

 

Andrew Boff (AM):  Has been for years and no doubt will carry on for years.  They have now 

recognised that it is a litte bit of both.  I absolutely understand your point that we do not want to give 

the impression that the roads are so dangerous you could never go on them -- 

 

Boris Johnson (Chair, TfL):  Let me give you an example. 

 

Andrew Boff (AM):  Also it is fair to provide routes where they are possibly and possibly if you could 

look at Hackney’s example - and I rarely say something nice about Hackney in this Chamber but this 

time I will - of its permeabilty model where it has provided for safe cycle routes through estates and 

not necessarily via the roads.  Just because it is segregationalist does not mean it is wrong and it 

needs looking at. 

 

Boris Johnson (Chair, TfL):  That is right.  There will be different strokes for different folks.  Some 

cyclists will want to use - for instance, last night, I was going along the Euston Road and you get to 

that bit where you come to the underpass and then the cycle route takes you on this fiddly thing 

where there is a path and you have got lots of oncoming pedestrians and then you are invited to cross 

at a traffic light and so on and so forth.  Or you can just scoot down the underpass.  I go down the 

underpass.  There are many, many other London cyclists who will do the same.  I go round Hyde Park 

Corner.  There is no problem for me because I have become used to it. 

 

These things take time.  I understand that some people are apprehensive and some people need their 

confidence built up so you do need different measures and different interventions in order to 

encourage cycling for people of different levels of confidence. 

 

Andrew Boff (AM):  I am encouraged by the fact you have made an undertaking to look at the 

Heygate and hopefully to look at the Tower Bridge crossing as an example -- 

 

Boris Johnson (Chair, TfL):  We will look at it. 

 

Andrew Boff (AM):  -- of a junction.  Thank you. 

 

Roger Evans (AM):  We have had a discussion this morning about the Bow flyover situation.  I 

wonder, Mr Mayor or Mr Hendy, if you could update us on plans to extend the cycle superhighway 

eastwards from Bow so that residents in Redbridge can participate in your cycling revolution, which 

they are keen to do? 

 

Boris Johnson (Chair, TfL):  I can tell you what has happened there, Roger.  Kulveer [Kulveer 

Ranger, Mayor’s Director of Environment and Digital London] has been down to talk to Robin 

[Sir Robin Wales, Mayor of Newham] in Newham.  They simply felt that in the run up to the Olympics 

there would be so much to do in their borough and so many calls on traffic engineers that they did 

not want to progress it.  I am obviously disappointed by that but, as far as I understand matters, Robin 

is keen to expand cycling in Newham and through Newham and we are determined to revisit it and I 

know that he is as well. 

 

Roger Evans (AM):  So we are waiting until after the Olympics? 
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Boris Johnson (Chair, TfL):  I think that is right. 

 

Peter Hendy (Commissioner, Transport for London):  I think that is right too but I am not sure.  

We will have to find out. 

 

Roger Evans (AM):  Can you write to me. 

 

Boris Johnson (Chair, TfL):  I think that is right.  Obviously it is not ideal but, as we have been 

saying throughout this conversation, you do what you can. 

 

Jennette Arnold (Chair):  Thank you for that.  Commissioner, one of the Members mentioned a 

briefing.  Can we leave that to be organised between the Assembly’s Secretariat and your office 

because I am mindful that, as the Constituency Member for half of the Kings Cross area, I am in 

correspondence with you?  I do not know if Assembly Member Coleman is.  There are clearly a number 

of locations that were mentioned in that discussion so let’s liaise so we get that briefing so as many 

Members can be present at that briefing.  We will organise that appropriately. 

 

Jenny Jones (AM):  The briefing was just for Kings Cross. 

 

Jennette Arnold (Chair):  Then we will organise that again because you mentioned three Members 

and missed off the two Members that have constituency interest and I am sure -- 

 

Jenny Jones (AM):  No, I have not got a problem with that - I just wanted to say it was only Kings 

Cross that I was offered a briefing on. 

 

 
Q 189/2011 - London Transport  

Richard Tracey 

What will TfL and London’s transport look like in 10 years time? 

 

Boris Johnson (Chair, TfL):  Thank you, Dick.  London transport will be vastly improved in many 

ways thanks to some of the decisions that we are taking now and that we intend to take in the future.  

Crossrail will be open by 2018.  It will be an extraordinary addition to London transport.  All of the 

Tube will be upgraded so there will be a 30% increase in capacity.  Some of the projects that John and 

I are determined to work on together, cross river projects, will be, I hope very much, either there in 

their glory or well underway.  I will certainly be around!  I believe even more cyclists on the streets of 

London and I hope cycling with ever more confidence and in greater safety.  I think you will see quite 

a considerable switch towards electric vehicles on our streets.  They are expanding, if slowly.  You are 

going to see more take up there. 

 

There will be a general improvement in the look and feel of London and in what it is like to walk 

around and move around in the city, particularly in outer London areas which we intend to promote 

and to boost with our investments in the Outer London Fund. 

 

Those are just some of the things.  Obviously there will be yet more stuff we are going to do on the 

Tube and on the trams and on the DLR.  We will be expanding all those.  You will see new stations in 
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your neck of the woods.  We want to extend the Bakerloo line.  Overall, particularly with Crossrail, you 

will see a transformation in London transport of neo-Victorian proportions. 

 

Richard Tracey (AM):  What about Peter Hendy’s vision?  Do you have anything to add to that? 

 

Peter Hendy (Commissioner, Transport for London):  I share that absolutely. 

 

Boris Johnson (Chair, TfL):  This is something I hope John Biggs would endorse, you will see the 

consequences of the Olympic investments and some of the things that we are doing in the docks and 

the new river crossings, the benefit of that, starting to have a really powerful impact in east London.  

It may be necessary to relieve some of the congestion there with some imaginative road schemes as 

well.  We are looking at what you can do.  It is crucial to improve mass transit but we are also going to 

be looking very hard at what you can do to improve the road network in London, looking at the 

possibility of tunnels and improving junctions and making this flow more smoothly. 

 

The final thing I would mention is I want this city to solve our aviation problem.  If we get the kind of 

imaginative solution that is increasingly being talked about in the newspapers then that will have 

massive implications for public transport in our city and it is entirely right that TfL should think about 

the possibility of solving the aviation crisis in that way. 

 

Richard Tracey (AM):  Right.  I see my group has almost 21 minutes left of our allocation so perhaps 

you will bear with us.  We will probe a few of these visions for the next ten years.  Can we be assured 

that the accounting of TfL will remain under your shrewd management as a balanced budget so that 

we do not end up with any black holes? 

 

Boris Johnson (Chair, TfL):  You can.  Yes.  Obviously it is vital that TfL does not adopt any 

irrational policies that would make it impossible to deliver the transport improvements that we want.  

We will not do that.  We will take reasonable decisions that will benefit the London travelling public of 

all income groups. 

 

Richard Tracey (AM):  The next one I want to ask you is really particualrly for the Commissioner and 

is about the responsiveness of TfL, especially on bus routes.  This is one that I personally have had 

problems with in my constituency.  There is a feeling amongst the borough councils and various 

colleagues here that sometimes there is not sufficient responsiveness when we ask for variations in 

bus routes or, indeed, perhaps consideration of new ones and things like bus shelters and so on.  

Could you give me a view on that? 

 

Peter Hendy (Commissioner, Transport for London):  I hope that we are responsive.  It does 

depend on having sufficient money to be able to do things that are new.  There have been phases of 

it.  The budget is now considerably tighter than it was becasue of the public spending round and, in 

consequence, actually it is much more difficult to respond to requests for new and additional mileage 

than it used to be.  The demand is still going up and we have always sought to accommodate the 

additional demand on existing routes first simply because actually if the service does not cope with 

the people who present themselves as it is today, then you are failing ordinary Londoners seeking to 

get to work and create economic benefit and so forth. 

 

We will do what we can to be more responsive and the experience, as I am sure you know, varies 

considerably between boroughs.  It is usually more successful where, over a period of time, the 
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borough sets out what it would like to do and, over the course of time, we generally do manage to do 

most of it. 

 

I do not think we are ever going to be totally responsive because there are circumstances in which 

some of the requests for additional services are balanced very evenly by people who do not want 

them. 

 

I would hope in the future that we do get more responsive about it and I would hope that the 

financial situation allows us to in circumstances where the amount of patronage is increasing. 

 

I should also have said, when you invited me earlier, that one of the things I really do hope is that the 

investment that we are putting into the system now will deliver still more improved reliability because 

that is one of the things that has driven the enormous passenger growth in the recent past and we 

have to continue to do that both for the benefit of existing travellers and to make these systems 

attractive to a city which is still growing. 

 

Richard Tracey (AM):  On the matter of the buses the Mayor mentioned electric vehicles but in the 

case of buses are we expecting, in the next ten years, to see far more hydrogen fuel cell buses? 

 

Peter Hendy (Commissioner, Transport for London):  The technological development of buses is 

like this; the new bus for London, which the Mayor launched on Friday, is another version of a hybrid 

bus with still better emissions and still incredible fuel consumption.  Fuel consumption that nobody 

has seen on a bus for 50 or 60 years - more than ten to the gallon in tests. 

 

I would envisage, firstly, that hybrid technology will develop still further and it is a version of an 

electric vehicle.  You will discover when you ride on this bus that the engine switches off -- 

 

Boris Johnson (Chair, TfL):  At the right moment! 

 

Peter Hendy (Commissioner, Transport for London):  At the right moment and it will run on 

batteries for periods of time.  That will continue to develop because hybrid technology is now 

mainstream technology. 

 

As far as hydrogen goes, the generation on the RV1 outside are the second generation.  It would not 

surprise me if we have to get to the fourth or fifth generations before we get technology of a 

sufficient economy to make the thing viable, but the manufacturers are working along those lines. 

 

We are also bringing a complete electric bus here as a test but the big problem with electric vehicles is 

the weight of the battery is sufficient to give them - what we cannot do - I have done it before in the 

bus industry - is have a few vehicles at the back which work sometimes on a good day with about 

eight technicians.  You cannot have that.  If they are to be any use to London and Londoners then 

they have got to be capable of normal service for 16, 18 or 20 hours a day.  It is establishing that level 

of technology which will bring them. 

 

Hybrid technology is a step along the way to that because, as we get more hybrid vehicles, so the 

battery technology gets better and so does the control technology which means that you can get 

more power out of the same size battery. 
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The other thing that everybody should be aware of is that is a continuous technical development 

virtually none of which would have happened without Londoners’ interest and patronage. 

 

Richard Tracey (AM):  We look forward to that.  Can I ask you about the size of TfL and whether 

there might be some scope for splitting it up?  Do you see it as the same size over the next ten years?  

Do you see the various divisions still moulded together in the way they are, or do you see some 

change?  Clearly as people’s travelling patterns are going to change various other things will change 

which may well predicate some changes within TfL. 

 

Boris Johnson (Chair, TfL):  I will go to the Commissioner in a second.  On the size of TfL, Dick, do 

not forget what is happening with Project Horizon already and the very significant reduction - am I 

right in saying there has been a 25% reduction in the number of directors?  Is that right? 

 

Peter Hendy (Commissioner, Transport for London):  Yes. 

 

Boris Johnson (Chair, TfL):  A huge number of posts have been deleted or otherwise removed.  

Economies of about £7.6 billion have been found.  In order to help us to keep fares as low as possible 

we are cutting costs at TfL.  I do not think there is any plan to have an oversized bureacracy but what 

we certainly envisage is that there will be greater patronage of London transport.  Ridership on the 

Tube is now £1.3 billion.  Ridership on the buses is two million journeys a year plus.  It it the biggest it 

has been at least since the 1950s or 1960s.  There is going to be steady expansion in ridership and 

that will mean, if you look at TfL, you can reduce the back office and you can reduce headquarters 

but you are going to have large numbers of people employed moving Londoners safely around.  I have 

absolutely no embarrassment about that whatever. 

 

What you could do I suppose is you could split up London Underground and buses and all the rest of 

it.  I do not see any particular logic to that since we have a multi-modal netwok in London.  People 

need to be able to switch from one service to the other.  The advent of single means of payment, 

Oyster, has greatly integrated services.  You need to have a holistic view of how it all works.  If you 

want to move around rapidly in London it helps to know that when you get to your Tube station you 

have this or that bus option.  It helps if your bus options are fully integrated with your Tube service.  

By the way that is an argument not for disintegrating TfL - which I think would be wrong - but an 

argument for integrating TfL in a more thorough way with overground rail.  That is what we should be 

going for. 

 

Yes, you can have a lean mean bureacracy but you have got to have a clear view about mass transit in 

London and how you are going to deliver efficiencies. 

 

Peter Hendy (Commissioner, Transport for London):  If you look at the organisation in the past 

we had a Chief Officer for rail and DLR, we had one for the Underground, originally we had one for 

buses and one for streets.  We now have two where there were four.  I have just got rid of duplicate 

legal departments in London Underground and procurement departments.  It would be really 

unfortunate to reverse those changes and ask people to set up smaller silo based organisations when 

the savings that we have made are actually about taking some of those common services out of silo 

based organisations and spreading them across the business. 

 

As the Mayor says, if you want an example of a divided business that nobody is satisfied with, you 

only have to look as far as the national railway network to see that splitting it up into little pieces has 
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not produced the coordination that anybody hoped for and, indeed, the only people who have been 

able to bring any coordination  to the national railway network is London is us.  I think that is a strong 

argument for more influence.  It is not a strong argument for more bureacracy. 

 

I am not complacent.  When we have finished Horizon we will look round and see that there will be 

more things to do but you have to do this a bit at a time otherwise the organisation does not function 

properly.  If you cast your mind forward a few months to the Olympics where total coordination is 

really quite necessary the person the whole of the transport industry is looking to do that is me. 

 

Richard Tracey (AM):  I have a couple more things quickly to ask you about.  One is the use of what 

is called tax incremental funding as we are seeing the possibilities of that for the Northern line 

extension in Nine Elms.  The other thing is the possibilities of greater forms of sponsorship of areas of 

TfL’s operation.  What about that? 

 

Peter Hendy (Commissioner, Transport for London):  Tax incremental funding (TIF).  Any forms 

of additional funding for capital works which will lead to greater access and greater economic benefit 

are really great things.  We hope very strongly that we are able to get a satisfactory solution to 

Vauxhall and Nine Elms to enable the extension of the Northern line.  What it must not do is replace 

existing forms of funding so that you are no better off but you have just substituted one scheme for 

another.  I care very much about that because my earlier remarks about reliability of the system will be 

entirely undermined if we do not carry on going with the Tube upgrades.  Everybody here has to 

realise that when we finish the sub-surface lines we have still go to do the Bakerloo line, we have still 

got to do the Piccadilly line, by which time the trains will be over 40 years old, and we have still got to 

carry on with that, otherwise the net effect on the system is that it starts declining again.  TIF is a 

wonderful form of additional funding but not a replacement for basic funding itself. 

 

On sponsorship we are thinking very hard about what else we might do subject to making sure that 

actually the system is still recognisable.  Renaming all the stations after various commercial activities 

may not be the answer which is very attractive but it is clear that we can bring in money - and the 

cable car sponsorship is a really good example of that where we went out, as we should do as a public 

authority, to a competitive bidding process, and we got a very substantial sum of money from a 

sponsor who might not have been originally one of those people you thought would have done that 

job. 

 

Boris Johnson (Chair, TfL):  Yes. 

 

Peter Hendy (Commissioner, Transport for London):  The same is true of the cycle hire scheme 

and, frankly, in our financial position and looking at the national and international financial position, 

we would be crazy not to consider any form of additional income as well as making the place 

economically sound that enabled us to keep spending money to make the services run better and 

promote more investment. 

 

Boris Johnson (Chair, TfL):  Absolutely.  Can I add to that.  TfL has done a great job of leveraging 

in sponsorship in tough times.  The cable car money is £36 million? 

 

Peter Hendy (Commissioner, Transport for London):  Something like that. 
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Boris Johnson (Chair, TfL):  The cycle hire scheme we have got a total of £50 million in now.  

These are substantial sums.  I do not recall the previous administration getting anything like that 

amount of money in sponsorship for anything.  It is very important in tough times that you get out 

there and you attract private contributions but there is a limit.  I would love to know what people 

around this horseshoe think but I am slightly unkeen on having Harrods Knightsbridge on the 

roundels.  I am interested to know whether all the tough free marketeers like Tony [Arbour] would 

agree with me there? 

 

Tony Arbour (AM):  I do agree with you. 

 

Brian Coleman (AM):  I would privatise the lot. 

 

Boris Johnson (Chair, TfL):  You would privatise the lot would you? 

 

Richard Tracey (AM):  Can I ask my last question because I know other colleagues want to ask you 

one or two other things.  Recently you have produced some plans for the future for driverless trains 

on the Underground.  I read yesterday I think that the earliest point we might get to this is 2015.  The 

fact that there are various lines running on automatic train operation now leads me to ask you why is 

it not going to be sooner and when, precisely, will we see this whole operation which goes on in 

25/30 other cities in the world? 

 

Boris Johnson (Chair, TfL):  There is a lot of mythologising about this at the moment.  It was a year 

ago almost at the Governance of London Dinner where I made the elementary point that the new 

signalling on the Jubilee line was enabling us to run the trains in a very different way.  That is a good 

thing because it means that staff can be occupied doing other things for the benefit of passengers 

whilst the train is in motion potentially. 

 

What we certainly will not do is have trains that are unstaffed.  We may go forward eventually to see if 

we can make use - 70% of the network will have sufficient automation to enable us effectively to run 

a driverless system by 2018.  That is roughly where we are going to be.  What that will not involve is 

trains that are unmanned or unstaffed.  Of course not.  As I was saying earlier, you have got to go 

with technology, you have got to see what it can deliver and you have got to use it to the benefit of 

passengers and Londoners.  The technological progress that we can make will expand the network, 

will enable us to run more trains and will necessitate more staff.  From the point of view of people 

who love it and work in it the advance of technology has got to be good news. 

 

What we need to do is work together.  I say this to everybody who gets worried about the sound of 

this stuff.  Let us study it together.  Let us look at the implications of the technological progress that 

we can make together.  Let us not be paranoid about it and let’s see what it can really deliver for the 

benefit of the workforce as well as for passengers. 

 

Peter Hendy (Commissioner, Transport for London):  I should probably add that the shockingly 

leaked document which was on the BBC News this morning is an astonishing leak because it is a 

presentation to the trade unions actually, so it would be a surprise if it did not get into the public 

domain!  It is a description about the process about where you go.  The essential technical issue is 

about buying trains with cabs or not buying trains with cabs.  On the Jubilee line and on the new 

trains on the Victoria line and on the new sub-surface line trains, all of which were ordered through 

the PPP process, all of the essential equipment that you need to control the train and speak to the 
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passengers is in the cab.  It is too late to change that.  You cannot take out the cabs so those trains 

will have a whole life with a member of staff in the cab because you cannot do anything from 

anywhere else. 

 

Had the PPP gone forward Tube Lines would have ordered trains with cabs for the Piccadilly line.  

They would not have been the right train, they would have been heavier, they would have consumed 

more power and they would have been entirely the wrong train.  It is becasue we have abandoned the 

PPP that we can think again about train design.  Really this is coming to the public domain now 

simply because we need to think about what the train of the future actually looks like.  In fact of 

course it looks exactly like some trains we have got now which are on the Docklands Light Railway; of 

six carriages, where there is a train captain on the train, they do start the train, they can drive it in 

manual when the signalling system goes wrong but they do not do that because they are in the 

carriages.  That is, essentially, what we are talking about. 

 

The description given to the Trains Functional Council on 7 November 2011 was about the early 

experimentation with things like platform edge doors of half height because many of the Tube 

stations are not suitable for having full height platform doors.  If you go and look at what they have 

done on Line 1 in Paris they have installed half height doors because it is an essential safety 

requirement on a crowded platform to have platform doors if there is nobody at the front of the train.  

That is all that we have described.  This is a process in common with many other metros in the world.  

We probably would have been further on but for the PPP than we are. 

 

The other thing that has held us back is trying to fix the results of the PPP.  The Jubilee line which 

was mentioned earlier.  At the time we bought Tube Lines they had no solution for Neasden Depot.  

That was one of the reasons why we have spent most of this year finding one.  Now we can turn our 

attention to the longer term future of the network.  The essential reason why metros around the world 

are doing this is not to save staff; it is to run more service.  If you ask my compatriot in Paris, Pierre  

Mongin, why they have done it on Line 1 and why they have got Line 14, it is to run more service so 

that the service is not subject to the individual foibles of individual drivers and the consequence of 

running more services is having more people because there are more trains. 

 

Mike Tuffrey (AM):  I was tempted to go electric buses but I will not and I will do the cable car.  

Just before I do, to help you in terms of the statistics on fatalities which you had a bit of a dispute on 

earlier, we have got the TfL Surface Transport briefing note and it clearly says fatalities in 2010 were 

ten, 2009 13 and year to date, this year, 14.  You will want to check that I am sure. 

 

Boris Johnson (Chair, TfL):  That is perfectly true.  I am sorry.  I was looking at fatalities per million 

miles.  It would be helpful for listeners to know the overall picture which is 2008 -- 

 

Mike Tuffrey (AM):  No, I want to talk about the cable car. 

 

Boris Johnson (Chair, TfL):  In 2008 there were 15, in 2009 there were 13 and last year there were 

10.  You were seeing, in spite of a massive increase in cycling, an absolute reduction in numbers.  It is 

a great pity they have gone up to 14 but they are still below levels that they were in 2008. 

 

On the TLRN, the area for which we are directly responsible, I remind you of what I was mentioning to 

Caroline, in 2008 fatalaties were nine, in 2009 they went down to five and in 2010 they went down to 
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three.  They are now five so far.  Although five is too many we are at a rate considerably lower than 

we were back in 2008 when I become Mayor. 

 

The crucial point - since you have raised it pro rata cycling is becoming safer. 

 

Mike Tuffrey (AM):  Can we go back to your ten year vision because you signed a ten year deal on 

the cable car.  Can you confirm that none of this sponsorship that you were talking about covers any 

of the running costs or the maintenance costs so, for the whole of the next ten years, it is going to be 

the supplementary charge that people have to pay funding the whole cost of running the thing? 

 

Boris Johnson (Chair, TfL):  No, that will not be the only source of revenue, Mike, because there 

will be revenue to gain from passengers, but there will also be other commercial opportunities 

associated with the base stations and retail and so on and so forth.  So -- 

 

Mike Tuffrey (AM):  Let’s talk about commercialisation because that is what I want to concentrate 

on. 

 

Boris Johnson (Chair, TfL):  If you look at the numbers of the cable car they are extraordinary.  It is 

a real tribute to TfL and to the dynamism of Michèle Dix and everybody who is involved in that 

business that they went out there with a competitive process -- 

 

Mike Tuffrey (AM):  Mr Mayor, could we just focus on the issue at hand? 

 

Boris Johnson (Chair, TfL):  They got £36 million to help us to build the cable car - which will very 

largely dephrase the cost of construction -- 

 

Mike Tuffrey (AM):  Which is a ten year vision. 

 

Boris Johnson (Chair, TfL):  -- and that is a fantastic achievement.  I do not know why you are not 

all dancing on the tables. 

 

Mike Tuffrey (AM):  What I want to focus on is, over the next ten years -- 

 

Boris Johnson (Chair, TfL):  It is miserablist.  You are miserable.  Congentively miserable. 

 

Mike Tuffrey (AM):  -- how we pay for this.  You talked about naming rights.  Currently naming 

Greenwich Peninsular and Royal Docks as Emirates Greenwich Peninsular and Emirates Royal Docks 

has, for the first time ever, put a commercial sponsor’s name into the name of a station on the Tube 

map.  That is something that I do not think is right and you yourself just said you did not think it was 

right for Knightsbridge -- 

 

Boris Johnson (Chair, TfL):  No, I did not say that.  I did not say that.  There are degrees here.  You 

would accept that there are degrees? 

 

Mike Tuffrey (AM):  No, no. 

 

Boris Johnson (Chair, TfL):  In 1987 -- 
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Mike Tuffrey (AM):  The Emirates airline.  You have named an entire line so are we going to have 

the Barclays Bakerloo line and the NatWest Northern line?  What is your ten vision because it sounds 

to me as though we are going down a very commercialised route to the future and the roles of 

commercial sponsors should be strictly limited. 

 

Darren Johnson (AM):  This is on the subject of trams and your policy appears to have been to 

oppose any new tram schemes in London whilst supporting the expansion of the Croydon Tram.  What 

is the logical conclusion of this?  Are we to see no new tram schemes at all in London in the future or 

are we to see the Croydon Tramlink getting ever bigger and bigger and working its way round the 

whole of London? 

 

Boris Johnson (Chair, TfL):  No!  There is a good case for expanding the Croydon Tramlink in the 

way that we are doing.  We are certainly looking at the extension to Crystal Palace.  I like light rail.  I 

like it.  I love using it -- 

 

Darren Johnson (AM):  Is there any future for trams in other parts of London then under your 

Mayoralty? 

 

Boris Johnson (Chair, TfL):  When there is a good business case and where it works we will 

certainly study it.  What I am not in favour of is digging up the whole of north London for an orbital 

tram which is the policy of the Labour Party isn’t it? 

 

Jennette Arnold (Chair):  Can you stay with Mr Johnson’s question. 

 

Boris Johnson (Chair, TfL):  Was there a north London orbital tram?  Nicky [Gavron], you have got 

to pay attention.  It is not; it is a tram. 

 

Darren Johnson (AM):  Where would you like to see -- 

 

Boris Johnson (Chair, TfL):  Isn’t that right, Val?  No? 

 

Darren Johnson (AM):  We are asking the questions - not Labour.  Where would you like to see the 

new tram schemes? 

 

Boris Johnson (Chair, TfL):  As I say, where there is a good business case -- 

 

Darren Johnson (AM):  Have you any ideas of where there is a good business case?  Have you done 

any work on that? 

 

Boris Johnson (Chair, TfL):  There has been a lot of work done on the West London Tram and the 

Cross River Tram, both of which did not stack up.  They both involved a -- 

 

Darren Johnson (AM):  Have you done any more work on other schemes -- 

 

Boris Johnson (Chair, TfL):  We began on this conversation by talking about the West London 

Tram and it is an example of the lunacy of the previous administration.  It did spend 

£34 million/£35 million on a load of studies and consultants and architects.  £35 million.  Do you see 

any trace of that money on the streets?  Do you see any West London Tram?  Do you see a single 
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tram track in west London as a result of £35 million?  Not a sausage because it fruitlessly wasted 

money on tram schemes without looking at the business case.  That is why I am determined - not to 

rule out light rail.  We are expanding it in Croydon but I am not going to impose it ideologically in a 

kind of ramshackle way without any regards to the business case. 

 

Jennette Arnold (Chair): That is the end of the session. Can I thank you both very much. 


